Terms of Reference
Migration Competence Center (MCC) Tbilisi State University



1. Mission statement
The mission of Migration Competence Center (MCC) Tbilisi State University is to develop the potential in Georgia in the migration research and to enhance the creative thinking, learning and discovery, where excellence and innovation  promote making lasting contribution to migration research in Georgia to conduct high quality research and develop theory and knowledge, inform policy-making and public debate, and engage users of research in the field of migration.
2. Problem Statement (Justification/Background)

Broadly speaking migration issues have never been higher on the political and policy agendas of Georgia. The movement of people for a variety of reasons provides economic, social and political opportunities and challenges with local, regional, national and international dimensions.

In this context the aim of the MCC is to encourage the exchange of ideas about migration and ensure that policy making is underpinned by empirical evidence about the nature and causes of migration, their impact on Georgia and communities herein and the effects of policy response.

The MCC approach is underpinned by three key principles:

a) A rights-based approach to migration
There shall be a conceptual framework normatively based on international human rights standards and operationally aimed at promoting and protecting human rights, to ensure the respect for rights of migrants. 
b) Understanding and reflecting the migrant experience
MCC shall target to study migration and focus on the ways in which the realities of national and international migration are conceptualized and represented within policy and practice. This shall, in turn, include the implications of policy and practice for the experience and opportunities of migrants, as well as the host and home communities. 
c) Recognition of the importance of policy relevant research and analysis
MCC shall ensure the research produced is accessible to a public at large, reflects the current trends and is policy-relevant. This shall be achieved by a close work with policy makers and practitioners to raise awareness of problems and issues, analyse underlying issues, model policy impacts and evaluate policy outcomes.

Activities

A) Database

Except for the books to be purchased, the Migration Competence Centre will have access to the following e-resources: 

1. Moodle Data base;

2. EBSCO host data base;

3. Cambridge Journals;

4. J Stor Journals;

5. DOAJ data base. 
6. IOM publications and bookstore
Along with that, the activities of the MCC shall be as follows: 

1. Promotion of Migration Research;

2. Clarification of research needs;

3. Cooperation with the state agencies and the relevant non-state actors;
4. Collection and responding to the Georgia relevant research needs;
5. Delivering solutions to complex practical problems related to migration using an interdisciplinary approach;

6. Hosting visiting researchers, thus attracting Georgian, and international researchers to get involved in information and experience exchange practices through handling out collective or individual researches and relevant materials interesting for governmental, academic, international and civil society organizations acting in the sector of migration management in Georgia or relevant for Georgia. 

7. Encouraging the staff to further develop their capacities in migration research, enhancing their career development with clear performance standards. 

8. Developing the migration research potential and impact of postgraduate research students to get deeper understanding of what migration is all about and how can government and academia cooperate to regulate migration management related problems in Georgia or relevant for Georgia 
9. Expanding the funding streams for migration research, and translating research into practical application specifically enhancing research on the topics needed to be researched in practice.  
10. Organizational Mapping of Stakeholders including state, non-state, academic institutions and international organizations shall be regularly revised. 
11. Donor mapping
12. Association of Researchers;
13. Creating a Roster of affiliated experts;
14. Cooperation with other Universities working on migration research in Georgia and outside;
15. Developing the Fundraising Strategy

The MCC will be well renowned interdisciplinary research centre of migration within the south Caucasus region. Throughout the years the MCC will host various events with university researchers and their international peers highlighting contemporary migration related issues with special emphasis on the topics of interest of international and civil society organizations as well as governmental agencies. In addition, the MCC will be the place unifying the most important collections of materials documenting Georgia’s migration policy, and providing to anyone interested in migration research. 

B) Research 

The profile of research in MCC shall be diverse – like the phenomenon of migration itself.

Much of the MCC research shall be interdisciplinary; part of studies shall be carried out within the traditions of single disciplines, like anthropology, law or economics and other relevant disciplines. 

MCC researchers shall study the issues related to migration management, gender and migration, seasonal migration, refugees and asylum-seekers, forced migration, migration-development nexus, which amongst other things looks at migration as a route out of poverty, labour migration, return migration and reintegration, environmental/rural-urban migration, social cohesion and integration and others, as well the relationship between mobility, citizenship and other relevant issues.
C) Training Activities
The migration system in Georgia is currently being developed to have the institutions, laws, and policies needed to manage migration flows optimally. Economic, humanitarian, social, and political priorities are important to among others adhere to international obligations. The MCC by using its expertise shall assist government and civil society organizations to develop solutions to these migration problems. MCC shall contribute to the following issues: 

· Organization of a migration management agency within governmental structures; 

· Addressing a migration/refugee nexus, refugee protecton and international humanitarian response; 

· Balancing domestic security with immigration trends; 

· Making mmigration policy to reflect changing economic or demographic realities; 

· Protecting human rights during border controls and other procuderes regulating entry/exit to/from a country; 

· Managing the impact of immigration on vulnerable groups of domestic society; 

· Enforcing domestic labor, immigration, and anti-trafficking laws without increasing the vulnerability of immigrants.  

MCC shall publish the online journal The Georgia Migration Information Source. 
· Policy analysis and evaluation at the local, national and international level. The Centre’s Research Associates shall develop capacities to serve as specialist advisers to parliamentary committees on immigration controls, asylum policy and development issues and are regularly invited to undertake consultancy and to provide policy advice to a wide range of national and international organisations and bodies.

· Teaching and training through a range of undergraduate and postgraduate courses and modules and opportunities for doctoral research across a range of themes and issues.

D) Dissemination Activities

Dissemination of work results of MCC shall take place through academic publications  and briefing papers. MCC shall also arrange events such as conferences, seminars and workshops which shall be open to policy makers and practitioners where research findings and implications shall be discussed. The MCC shall ensure that the MCC activities reflect local and regional information needs and priorities and that the work of government and other interested agencies is underpinned by a robust evidence base.

E) Migration Master Programme
The Masters programme to be introduced shall provide a comprehensive introduction to the field of migration studies and provide an ideal foundation for PhD research, or for those wishing to work with migrants and asylum seekers, preparing for posts in UN, EU, national policy think-tanks, NGOs and grassroots organizations.

The programme shall be 2 years full-time consisting of 90 taught credits and 30 credit research Project/dissertation. The applicants shall have a Bachelors degree in Politics, International Relations, Law, Humanities, Economics or closely related Social Science subject. The English proficiency test an IELTS 6 or equivalent shall also be provided.  

F) Cooperation

The MCC approach shall be inter-disciplinary to understand relationships between international relations and global political economy, national policy regimes, and migrants’ own perceptions and experiences. The MCC shall cooperate with all the Governemtnal and non-governmental organizations as well as International Organizations concerned with the migration research and practice in Georgia or relevant for Georgia.

The Migration Competence  Centre is focusing to become the hub of migration research in Georgia. Cooperation with institutions in the region is seen to be developed on diverse levels and directions. Involvement in joint projects shall be envisaged.  
G) Administrative Tasks

The MCC shall coordinate the project implementation relevant for the migration research, study and development. 
To act according to its goals and aims fundraising shall be one of the important issues. It is crucially important to develop fundraising strategy as well. It is expected that funds will be attracted not only from the Government but also from international organizations and all interested institutions while delivering research on diverse migration related topics. The important component shall be the capacity buidling in reporting and management of funds.  

Sustainability fundraising

As one of the sources to maintain sustainability of TSU Migration Centre is seen the payment of tuition fee by the students of Master’s program in Migration Management. The special attention shall be devoted to the engagement with the donors and the respective government agencies to raise funds. 
Strategy drafting

MCC will provide analysis, development and evaluation of migration policies at the local, national, and international levels. It will aim to meet the growing demand for pragmatic and timely responses to the challenges and opportunities that large-scale migration, whether voluntary or forced, presents to communities and institutions in an increasingly integrated world.
Drafting terms of reference of employees of the MCC.
H) Others

Key areas of expertise of MCC shall include:
· The scale and composition of internal and international migration flows and the dynamics of the population movements;
· The social, economic, and political causes of national/international migration;
· The migration of unaccompanied minors ;
· Gender issues in the migration process;
· Regional,UN, EU and other global actors policy responses to international migration;

· The political, economic, social, urban and rural consequences of migration;
· Integration, social cohesion, and migrant identity;
· Public and policy attitudes towards asylum and migration issues;
· The linkages between migration management and broader development processes.
3. Legal Status

TSU MCC will be Scientific Stuructural Unit of TSU possessing its own bank account, Logo and Stamp. It will report to the Rector of TSU.
4. Internal Structure

The MCC shall be chaired by a Director. Governing bodies are director and Scientific Counsil. MCC Administration will consist of director and executive secretary.   
The MCC Director is leading person in administering MCC. Director is appointed and dissmised by the Order of TSU Rector. 
The MCC Director is in charge of managing MCC for reaching goals and purposes indicated in present document.  
The MCC shall bring together a wealth of migration related scholarsand expertise.
The MCC shall have Research Associates drawn from across the schoalrs in Georgia including specialists in anthropology, development studies, economics, education, geography, international relations, law, politics and social policy. 

The MCC shall also have a number of external research and policy partners with whom MCC shall work closely.
5. Assignment of Staff

MCC shall have two full time staff members - Director and Executive Secretary. Director is appointed by TSU Rector. Executive Secretary is designated by official letter of director addressed to the head of administration of TSU.  
6. Timeframe

TSU MCC shall be established in August 2012.
7. Resources

TSU MCC shall have well equipped office with all nessesary technical support, together with permanently updated library and e-learning resourses. 
8. Evaluation

MCC shall be evaluated on a permanent basis. Diverse evaluation forms shall be shaped and distributed among stakeholders for getting uptodate information about the quality of research, teaching/lerning process and the overall politics of administration. 
